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Overview

• Pre-Inspection

• Notification

• Coordination & Scheduling

• Preparation for Inspection

• Inspection Visit

• In-Brief

• Inspection

• Out-Brief

• Post-Inspection

• Final Determination

• Audit(s)
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Pre-Inspection

• Notification
• Letter of Authorization
• Notification of Pending Inspection

• Coordination & Scheduling
• Inspector Contact 

• Preparation for Inspection
• Pre-visit logistics – availability of required personnel, facilities, and 

site assets, etc.
• Assembly of supporting documentation – procedures, plans, 

records, etc. that support the facility characterization, asset 
characterization(s), and explanation of RBPS satisfaction described 
in the Site Security Plan.
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Inspection Visit

• In-Brief
• Initial greeting and credential verification

• Overview discussion of the planned inspection, timelines, and logistics

• INSPECTION

• Out-Brief
• Observations

• Comments

• Clarifications & Confirmation
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Post-Inspection

• Final Determination
• Letter of Approval/Disapproval

• Findings

• Audits
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This document is confidential and is intended solely for the use and information of the client to whom it is addressed.





BTS IT Integration Program


Week 1 Status Report








Wednesday, 1 October 2003


Washington, DC

















confidential and restricted information





Contents





			Summary


			Deliverable Scorecard


			Project Schedule


			Accomplishment this Period


			Plans for Next Period


			Hour Budget/ Travel Expense Update


			Project Issues


			Project Risk


			Sample Deliverable Outputs




















confidential and restricted information





Summary


During week 1 the BTS project mobilized and started baseline data collection





			Deliverables progressing to schedule with some concerns around Business Case, Infrastructure Migration Plan and Office Automation Plan


			Data and Resource Commitments are impacting progress on deliverables


			Project issues around data availability, resources commitments, and project infrastructure (e.g., network availability at 1150 17th Street)


			Mobilized the project and commenced baseline data collection


			For next period planning to complete baseline data collection, conduct business/IT Visioning sessions and commence baseline data analysis


			Hours under budget, expenses over budget


			We expect to achieve the 3,500 milestone around 14 Oct 03 (on schedule) 
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Deliverable Scorecard


Progressing to schedule with some concerns around the Business Case, Infrastructure Migration Plan and Office Automation Plan


			Deliverable			Start			Complete			Progress			Comments


			Strategic Plan			24 SEP 03			19 NOV 03			6 %			None


			Performance Plan			30 SEP 03			19 NOV 03			0 %			None


			Enterprise Arch Transition Plan			24 SEP 03			19 NOV 03			6 %			None


			Security Arch Migration Plan			24 SEP 03			19 NOV 03			6 %			None


			Organization Plan			24 SEP 03			19 NOV 03			6 %			None


			IT Operations Plan			24 SEP 03			19 NOV 03			6 %			None


			Integration Schedule			29 SEP 03			19 NOV 03			2 %			None


			Communications Plan			29 SEP 03			19 NOV 03			1 %			None


			Life Cycle Analysis/ Application			24 SEP 03			19 NOV 03			6 %			None


			Infrastructure Migration Plan			24 SEP 03			19 NOV 03			1 %			Lack of Data/BTS Staffing


			Office Automation Migration Plan			24 SEP 03			19 NOV 03			1 %			Lack of Data/ BTS Staffing


			Business Case			24 SEP 03			19 NOV 03			1 %			Lack of Data


			Risk Mitigation Plan			24 SEP 03			19 NOV 03			1 %			None
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Project Schedule





Week 1


Week 8


Week 2


Week 3


Week 4


Week 5


Week 6


Week 7


BTS Vision / Guiding Principles


IT Vision


IT Operating Model


IT Org Structure


To-Be Architecture Planner Level


To-Be Architecture Owner Level


Gap Analysis / Migration Plans


Business Case


IT Integration Roadmap


Integration Schedule


Application Analysis


Part 1


Baseline Activities


Security Architecture


Performance Baseline Information


Communication Plan


Infrastructure


Application Analysis 


Part 2


Indicates a draft deliverable or significant output information
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Accomplishments This Period (Sep 24 – Sep 30)





Strategy & Architecture


			Received EA and IT Strat Plans for BTS Organizations


			Received and analyzed DHS EA


			Analyzed supplied files for applicability to Security team


			Began decomposition for BTS process model


			Coordinated with other teams to maintain alignment








Organization and Operation


			Received High level Org & Ops data for BTS org.


			Developed framework to analyze the “As-Is” Org. and Ops. environment of BTS organizations


			Established contact with key personnel within each organization


			Organized and scheduled Business Vision Workshop (10/2/03)


			Preliminary agenda developed for IT Vision Workshop








Technology


			Received DHS High Level Infrastructure Roadmap


			Received high level and partial documentation on infrastructure


			Identified DHS technology staff


			Scheduled workshop with DHS SME for Data Centers, Servers Storage and IT Operations.  





Work-streams mobilized and commenced baseline data collection





Technology (Continue)


			Reviewed existing Applications data supplied by BTS


			Developed Data Model for Applications Inventory and Rationalization


			Determined Scope of Applications Assessment (Mission vs. Corporate)


			Conducted initial Application Analysis meetings with TSA and ICE 








Business Case


			Conducted resource search for IT consolidation and efficiency benchmarks.


			Met with TSA officials for initial data request coordination.


			Coordinated data request with other BTS organizations.








Integration Schedule


			Assemble Work-stream Project Plans


			Integrated Master Project Plan
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Plans for Next Period (Oct 1 – Oct 7)


Strategy & Architecture


			Assist in preparation and execution of Business Visioning workshop


			Develop outline and materials for IT Visioning workshop


			Develop interview guides for pre-workshop interviews


			Develop “horizontal logic” for work-stream deliverables


			Conduct initial CIO interviews prior to IT workshop


			Develop draft of balanced scorecard and objectives








Organization and Operation


			Obtain and review remaining Org. and Ops. Documentation


			Begin to fill in “As-Is” Analytical Framework


			Conduct Business Vision Workshop


			Conduct IT Visioning Workshop








Technology


			Identify key CBP, TSA and ICE infrastructure and OA staff


			Schedule Interviews and continue with data gathering


			Enter data in traceability tool





Next Period work-stream will be completing baseline data collection and commencing analysis


Technology (Continue)


			Continue to collect Applications data via Interviews with identified stakeholders


			Load collected applications data into Data Model


			Develop Deliverable Templates








Business Case


			Collection of IT financial baseline information throughout BTS.


			Collection of IT operational metrics.








Integration Schedule


			Define framework for Integration Schedule


			Conduct workshop with Team Leads 


			Determine Integration Schedule Key Stakeholders and achieve Buy In


			Conduct Interviews with team leads and Key Stakeholders
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Hour Budget/ Travel Expense Update


Hours running under budget.   Expenses are running over budget.  Estimated 3,500 Milestone is Wed 14 Oct 03.





[INSERT TRAVEL EXPENSE


 GRAPH]


Budget Versus Actual Hours


(24 – 26 Sep 03)


Budget Versus Actual Expenses


(24 – 26 Sep 03)


			Week 1 Budget = 1205 Hours


			Week 1 Est. Adjusted Hours = 1076 Hours 


			Slightly under budget





			Week 1 Budget = $20,500


			Week 1 Est. Adjusted Actual = $27,400


			Expense (including ODCs) running over budget





Note:  Time reporting Monday thru Friday.  Estimated Adjusted actuals are Wed to Wed weekly status reporting cycle
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				Imhoff				Bryan				SC2				193				Deloitte Consulting				PMO				25				1				$1,697.25				$0.00				25				1				36.25				$4,825.00				$1,697.25																																																								25																0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Kurinsky				Phil				SM2				220				Deloitte Consulting				Technology				25				2				$1,416.29				$0.00				25				2				35.56				$5,500.00				$1,416.29																																																																				25				0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0
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				Melling				Chris				SM2				220				Deloitte Consulting				PMO				8				0				$75.00				$0.00				8								35.56				$1,760.00				$75.00																																																																8								0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Miller				Gerald				PA2				250				Deloitte Consulting				PMO				24				0				$1,220.44				$0.00				24								18.33				$6,000.00				$1,220.44																																												8												8												8				0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



				Newcom				Stephanie				CO1				127				Deloitte Consulting				Organization and Operations				15				0				$923.00				$0.00				15								50.00				$1,905.00				$923.00																												15																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0



				Pellegrino				Greg				PA2				250				Deloitte Consulting				PMO				0				0				$0.00				$0.00				0								18.33				$0.00																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0
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				Putnam				Andrew				M2				213				Deloitte Consulting				Organization and Operations				24				0				$1,069.02				$0.00				24								26.73				$5,112.00				$1,069.02																												10				14																																								0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Rothman				Steven				PA2				250				Deloitte Consulting				PMO				20				0				$1,373.05				$0.00				20								18.33				$5,000.00				$1,373.05																																																																20								0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



				Rubey				Eileen				SM2				220				Deloitte Consulting				Organization and Operations				24				3				$1,297.75				$0.00				24				3				35.56				$5,280.00				$1,297.75																												12				12																																								0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Schneck				Andy				M2				213				Deloitte Consulting				PMO				22				0				$0.00				$0.00				22								26.73				$4,686.00																																																												22																0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Shalev				Daniel				M2				213				Deloitte Consulting				Technology				25				0				$730.05				$0.00				25								26.73				$5,325.00				$730.05																																																15				10																				0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Vaidya				Hemal				M2				213				Deloitte Consulting				Strategy and Architecture				0				0				$0.00				$0.00				0								26.73				$0.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Wood				Todd				PA2				250				Deloitte Consulting				Technology				24				3				$36.00				$0.00				24				3				18.33				$6,000.00				$36.00																																												16																				8								0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



								Totals																				353				22				$16,287.35				$0.00				353				22				616.01				$75,635.00				$16,287.35				$0.00				$10,250.00				0				0				0				0				58				26				0				0				85				27				14				55				0				55				33				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				SUBCONTRACTORS																																																				$0.00																																																																												0												0																																																																												0												0																																																																												0												0																																																																												0												0																																																																												0												0																																																																												0												0																																																																												0												0



				Allen				Leslie				SC2				193				Booz Allen				Technology				8				0								$0.00				8								36.25				$1,544.00																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Arthur				Michael				M2				213				Booz Allen				Strategy and Architecture				24				6								$0.00				24				6				26.73				$5,112.00				$42.00																				24																																																				0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Boudinot				Reginald				PA2				250				Booz Allen				PMO				0				0								$0.00				0								18.33				$0.00																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



				Chun				Dohee				M2				213				Booz Allen				Strategy and Architecture				24				0								$0.00				24								26.73				$5,112.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Ciarlo				Phil				M2				213				Booz Allen				PMO				0				0								$0.00				0								26.73				$0.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Cosgrave				Matt				SC2				193				Booz Allen				Technology				8				0								$0.00				8								36.25				$1,544.00																																																8																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Delaney				Ashley				SC2				193				Booz Allen				Organization and Operations				0				0								$0.00				0								36.25				$0.00																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Duin				Angela				M2				213				Booz Allen				Strategy and Architecture				24				0								$0.00				24								26.73				$5,112.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Gorman				Patrick				PA2				250				Booz Allen				PMO: Project Leadership				0				0								$0.00				0								18.33				$0.00																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



				Hayes				Lewis "Butch"				SM2				220				Booz Allen				Strategy and Architecture				24				0								$0.00				24								35.56				$5,280.00																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Kent				Ray				SC2				193				Booz Allen				Strategy and Architecture				24				0								$0.00				24								36.25				$4,632.00																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Low				John				SM2				220				Booz Allen				Strategy and Architecture				24				0								$0.00				24								35.56				$5,280.00																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Marshall				Michael				M2				213				Booz Allen				Technology				16				0								$0.00				16								26.73				$3,408.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				McKean				Matt				M2				213				Booz Allen				Strategy and Architecture				24				0								$0.00				24								26.73				$5,112.00																16				8																																																								0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Purnhagen				Eric				SM2				220				Booz Allen				PMO				26				0								$6.00				26								35.56				$5,720.00				$35.00				$6.00																																																																26				0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Shaklik				Michael				SM2				220				Booz Allen				Strategy and Architecture				24				0								$0.00				24								35.56				$5,280.00																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Tikhonov				Svetlana				CO1				127				Booz Allen				Strategy and Architecture				0				0								$0.00				0								50.00				$0.00																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0



				Vajda				Lorena				M2				213				Booz Allen				Strategy and Architecture				25				1								$0.00				25				1				26.73				$5,325.00				$39.00																								25																																																0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Whitridge				Kristin				M2				213				Booz Allen				Organization and Operations				18.5				0								$2.50				18.5								26.73				$3,940.50				$39.00				$2.50																												18.5																																								0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



								Totals																				293.5				7				$0.00				$8.50				293.5				7				587.74				$62,401.50				$155.00				$8.50				$10,250.00				16				8				24				25				0				18.5				0				0				8				0				0				0				0				0				26				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								GRAND TOTAL																				646.5				29				$16,287.35				$8.50				646.5				29				1203.75				$138,036.50				$16,442.35				$8.50				$20,500.00				16				8				24				25				58				44.5				0				0				93				27				14				55				0				55				59				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0











HRS & EXP



								Actuals				Budgeted				Cumulative Actual				Cumulative Budgeted



				HRS Wk 1				646.5				1203.75				646.5				1203.75



				HRS Wk 2				0				1203.75				646.5				2407.5



				HRS Wk 3				0				1203.75				646.5				3611.25



				HRS Wk 4				0				1203.75				646.5				4815



				HRS Wk 5				0				1203.75				646.5				6018.75



				HRS Wk 6				0				1203.75				646.5				7222.5



				HRS Wk 7				0				1203.75				646.5				8426.25



				HRS Wk 8				0				1203.75				646.5				9630



								Actual				Budgeted				Cumulative Actual				Cumulative Budgeted



				Exp. WK 1				$16,442.35				$20,500.00				16442.35				20500



				Exp. WK 2				$0.00				$20,500.00				16442.35				41000



				Exp. WK 3				$0.00				$20,500.00				16442.35				61500



				Exp. WK 4				$0.00				$20,500.00				16442.35				82000



				Exp. WK 5				$0.00				$20,500.00				16442.35				102500



				Exp. WK 6				$0.00				$20,500.00				16442.35				123000



				Exp. WK 7				$0.00				$20,500.00				16442.35				143500



				Exp. WK 8				$0.00				$20,500.00				16442.35				164000
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Cumulative Budgeted



$



Total Expenses







ALLOW & UNALLOW



				Last Name				First Name				Labor Category				Total Hrs.				HRS/Wk				# of People				Budgeted HRS per person/week								WK 1 ALLOW. HRS.				WK 2 Allow. HRS.				WK 3 Allow. HRS				WK 4 Allow. HRS				WK 5 Allow. HRS				WK 6 Allow. HRS				WK 7 ALLOW. HRS.				WK 8 Allow. HRS.



				Newcom				Stephanie				CO1				800				100				2				50				HRS. PER PERSON				15				0				0				0				0				0				0				0



				Tikhonov				Svetlana				CO1



																																Total				15				0				0				0				0				0				0				0



				Hickey				Drew				GAA*				NA												NA



				Arthur				Michael				M2				2780				347.5				13				26.7307692308				HRS. PER PERSON



				Chun				Dohee				M2



				Ciarlo				Phil				M2



				Duin				Angela				M2



				Heckman				Scott				M2



				Marshall				Michael				M2



				McKean				Matt				M2



				Putnam				Andrew				M2



				Schneck				Andy				M2



				Shalev				Daniel				M2



				Vaidya				Hemal				M2



				Vajda				Lorena				M2



				Whitridge				Kristin				M2



																																Total				0				0				0				0				0				0				0				0



				Boudinot				Reginald				PA2				880				110				6				18.3333333333				HRS. PER PERSON



				Gorman				Patrick				PA2



				Miller				Gerald				PA2



				Pellegrino				Greg				PA2



				Rothman				Steven				PA2



				Wood				Todd				PA2



																																Total				0				0				0				0				0				0				0				0



				Allen				Leslie				SC2				2610				326.25				9				36.25				HRS. PER PERSON



				Cosgrave				Matt				SC2



				Delaney				Ashley				SC2



				Frazier				Amy				SC2



				Gollapalli				Sriram				SC2



				Hudson				Doug				SC2



				Imhoff				Bryan				SC2



				Kent				Ray				SC2



				Peltzer				Gerard				SC2



																																Total				0				0				0				0				0				0				0				0



				Hayes				Lewis "Butch"				SM2				2560				320				9				35.5555555556				HRS. PER PERSON



				Hersh				Gerald "Jeff"				SM2



				Kurinsky				Phil				SM2



				Low				John				SM2



				Lowe				Neil				SM2



				Melling				Chris				SM2



				Purnhagen				Eric				SM2



				Rubey				Eileen				SM2



				Shaklik				Michael				SM2



																																Total				0				0				0				0				0				0				0				0



												Totals				9630				1203.75				39				166.8696581197



																																PA2



																																				Actuals				Budgeted



																																WK1



																																WK2



																																WK3



																																WK4



																																WK5



																																WK6



																																WK7



																																WK8











Deliverables



				



								Allowable				Unallowable				Budgeted Allow.



				HRS Wk 1				646.5				29				1203.75



				HRS Wk 2				0				0				1203.75



				HRS Wk 3				0				0				1203.75



				HRS Wk 4				0				0				1203.75



				HRS Wk 5				0				0				1203.75



				HRS Wk 6				0				0				1203.75



				HRS Wk 7				0				0				1203.75



				HRS Wk 8				0				0				1203.75



								Allowable				Unallowable				Budgeted Allow.



				Exp. WK 1				16442.35				8.5				20500



				Exp. WK 2				0				0				20500



				Exp. WK 3				0				0				20500



				Exp. WK 4				0				0				20500



				Exp. WK 5				0				0				20500



				Exp. WK 6				0				0				20500



				Exp. WK 7				0				0				20500



				Exp. WK 8				0				0				20500











Deliverables



				







Allowable



Unallowable



Budgeted Allow.



ALLOW. & UNALLOW. HOURS







LookupValues



				







Allowable



Unallowable



Budgeted Allow.



Allow. & Unallow. Expenses







								Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other



				HRS Wk 1				16				8				24				25				58				44.5				0				0				93				27				14				55				0				55				59



				HRS Wk 2				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 3				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 4				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 5				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 6				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 7				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 8				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0











				







Strategic Plan



Perform. Plan



Enterprise Plan



Security Plan



Org. Plan



IT Operations Plan



Integration Schedule



Comm. Plan



Life cycle Ana.



Infra. Mig. Plan



Office Automation Plan



Business Case



Risk Mit. Plan



PMO



Other



Deliverables (HRS)







				Position				Rate				Description



				PA2				$   250.00				2nd Year Partner



				PA1				$   250.00				1st Year Partner



				DR2				$   240.00				2nd Year Director



				DR1				$   240.00				1nd Year Director



				SM2				$   220.00				2nd Year Senior Manager



				SM1				$   220.00				1st Year Senior Manager



				M2				$   213.00				2nd Year Manager



				M1				$   203.00				1st Year Manager



				SC2				$   193.00				2nd Year Senior Consultant



				SC1				$   178.00				1st Year Senior Consultant



				CO2				$   142.00				2nd Year Consultant



				CO1				$   127.00				1st Year Consultant



				BA2				$   112.00				2nd Year Business Analyst



				BA1				$   92.00				1st Year Business Analyst



				PC2				$   67.00				2nd Year Project Controller



				PC1				$   47.00				1st Year Project Controller














Chart5



				Exp. WK 1				Exp. WK 1				Exp. WK 1				Exp. WK 1



				Exp. WK 2				Exp. WK 2				Exp. WK 2				Exp. WK 2



				Exp. WK 3				Exp. WK 3				Exp. WK 3				Exp. WK 3



				Exp. WK 4				Exp. WK 4				Exp. WK 4				Exp. WK 4



				Exp. WK 5				Exp. WK 5				Exp. WK 5				Exp. WK 5



				Exp. WK 6				Exp. WK 6				Exp. WK 6				Exp. WK 6



				Exp. WK 7				Exp. WK 7				Exp. WK 7				Exp. WK 7



				Exp. WK 8				Exp. WK 8				Exp. WK 8				Exp. WK 8







Actual



Budgeted



Cumulative Actual



Cumulative Budgeted



$



Total Expenses



16442.35



20500



16442.35



20500



0



20500



16442.35



41000



0



20500



16442.35



61500



0



20500



16442.35



82000



0



20500



16442.35



102500



0



20500



16442.35



123000



0



20500



16442.35



143500



0



20500



16442.35



164000







Project Summary



				



				Color Key												Project Management Calculator								Version 6.0



								= TITLE (LOCKED)																1/20/98



								= CALCULATION (LOCKED)



								= LOOKUP VALUE



								= LABEL (FREEFORM)



				Project Information Summary												Project Financials Summary



				Project Name				DHS - BTS IT Integration



				Project Partner				Gerry Miller												Actual				Budgeted



				SA Manager				Chris Melling								DC Hours



				Project Manager				Chris Melling								Sub Hours



				SA Number				XXX								Total Hours



				Client Name				Department of Homeland Security								DC Fees @ Bill Rates



				Address				1150 17th Ave NW								Adjusted DC Fees @ Sr3



				City				District of Columbia								Sub Fees



				State				DC								Total Fees (Adjusted + Sub)



				Zip												Total Expenses



																Total				$   -				$   -				$   -



				Contact												Project Sr3				40%



				Telephone Number												Blended Rate Calulation				$   - 0				$   - 0				$   - 0



				Project Start Date				9/24/03



				Estimated End Date				11/26/03



				Number of Weeks				9











PEOPLE



				



																																												WEEK 1																																																																																								WEEK 2																																																																																								WEEK 3																																																																																								WEEK 4																																																																																								WEEK 5																																																																																								WEEK6																																																																																								WEEK 7																																																																																								WEEK 8



																																																(input)												(input)				(input)				(input)																																																																																								(input)																																																																																								(input)																																																																																								(input)																																																																																								(input)																																																																																								(input)																																																																																								(input)																																																																																								(input)



				Last Name				First Name				Labor Category				Bill Rate				Company				Team				YTD ALLOW. HRS				YTD UNALLOW. HRS				YTD ALLOW. EXP				YTD UNALLOW. EXP				Total Wk 1 ALLOW. HRS				Total WK 1 UNALLOW HRS.				Budgeted Wk 1 HRS				Total Wk 1 Bill Rate				Total WK 1 ALLOW. Exp				Total WK 1 UNALLOW EXP				Budgeted WK 1 Exp				Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other				Total Wk 2 ALLOW HRS				Total WK 2 UNALLOW HRS.				Budgeted Wk 2 HRS				Total Wk 2 Bill Rate				Total WK 2 ALLOW. EXP				Total WK 2 UNALLOW EXP				Budgeted WK 2 Exp				Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other				Total Wk 3 ALLOW HRS				Total WK 3 UNALLOW HRS.				Budgeted Wk 3 HRS				Total Wk 3 Bill Rate				Total WK 3 ALLOW. Exp				Total WK 3 UNALLOW EXP				Budgeted WK 3 Exp				Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other				Total Wk 4 ALLOW HRS				Total WK 4 UNALLOW HRS.				Budgeted Wk 4 HRS				Total Wk 4 Bill Rate				Total WK 4 ALLOW. Exp				Total WK 4 UNALLOW EXP				Budgeted WK 4 Exp				Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other				Total Wk 5 ALLOW HRS				Total WK 5 UNALLOW HRS.				Budgeted Wk 5 HRS				Total Wk 5 Bill Rate				Total WK 5 ALLOW. Exp				Total WK 5 UNALLOW EXP				Budgeted WK 5 Exp				Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other				Total Wk 6 ALLOW HRS				Total WK 6 UNALLOW HRS.				Budgeted Wk 6 HRS				Total Wk 6 Bill Rate				Total WK 6 ALLOW. EXP				Total WK 6 UNALLOW EXP				Budgeted WK 6 Exp				Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other				Total Wk 7 ALLOW HRS				Total WK 7 UNALLOW HRS.				Budgeted Wk 7 HRS				Total Wk 7 Bill Rate				Total WK 7 ALLOW. EXP				Total WK 7 UNALLOW EXP				Budgeted WK 7 Exp				Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other				Total Wk 8 ALLOW HRS				Total WK 8 UNALLOW HRS.				Budgeted Wk 8 HRS				Total Wk 8 Bill Rate				Total WK 8 ALLOW. EXP				Total WK 8 UNALLOW EXP				Budgeted WK 8 Exp				Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other



				Frazier				Amy				SC2				193				Deloitte Consulting				Technology				25				7				$1,871.50				$0.00				25				7				36.25				$4,825.00				$1,871.50																																												25																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Gollapalli				Sriram				SC2				193				Deloitte Consulting				Technology				0				0				$0.00				$0.00				0								36.25				$0.00																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Heckman				Scott				M2				213				Deloitte Consulting				Technology				25				6				$1,287.36				$0.00				25				6				26.73				$5,325.00				$1,287.36																																												25																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Hersh				Gerald "Jeff"				SM2				220				Deloitte Consulting				Technology				27				0				$922.60				$0.00				27								35.56				$5,940.00				$922.60																																												11				12				4																				0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Hickey				Drew				GAA*				0				Deloitte Consulting				NA				0				0				$0.00				$0.00				0								0.00				$0.00																																																																												0								0.00				0																																																																												0								0.00				0																																																																												0								0.00				0																																																																												0								0.00				0																																																																												0								0.00				0																																																																												0								0.00				0																																																																												0								0.00				0



				Hudson				Doug				SC2				193				Deloitte Consulting				Organization and Operations				24				0				$1,140.04				$0.00				24								36.25				$4,632.00				$1,140.04																												21																																				3								0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Imhoff				Bryan				SC2				193				Deloitte Consulting				PMO				25				1				$1,697.25				$0.00				25				1				36.25				$4,825.00				$1,697.25																																																								25																0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Kurinsky				Phil				SM2				220				Deloitte Consulting				Technology				25				2				$1,416.29				$0.00				25				2				35.56				$5,500.00				$1,416.29																																																																				25				0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Lowe				Neil				SM2				220				Deloitte Consulting				PMO				16				0				$1,228.00				$0.00				16								35.56				$3,520.00				$1,228.00																																																																16								0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Melling				Chris				SM2				220				Deloitte Consulting				PMO				8				0				$75.00				$0.00				8								35.56				$1,760.00				$75.00																																																																8								0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Miller				Gerald				PA2				250				Deloitte Consulting				PMO				24				0				$1,220.44				$0.00				24								18.33				$6,000.00				$1,220.44																																												8												8												8				0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



				Newcom				Stephanie				CO1				127				Deloitte Consulting				Organization and Operations				15				0				$923.00				$0.00				15								50.00				$1,905.00				$923.00																												15																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0



				Pellegrino				Greg				PA2				250				Deloitte Consulting				PMO				0				0				$0.00				$0.00				0								18.33				$0.00																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



				Peltzer				Gerard				SC2				193				Deloitte Consulting				Strategy and Architecture				0				0				$0.00				$0.00				0								36.25				$0.00																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Putnam				Andrew				M2				213				Deloitte Consulting				Organization and Operations				24				0				$1,069.02				$0.00				24								26.73				$5,112.00				$1,069.02																												10				14																																								0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Rothman				Steven				PA2				250				Deloitte Consulting				PMO				20				0				$1,373.05				$0.00				20								18.33				$5,000.00				$1,373.05																																																																20								0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



				Rubey				Eileen				SM2				220				Deloitte Consulting				Organization and Operations				24				3				$1,297.75				$0.00				24				3				35.56				$5,280.00				$1,297.75																												12				12																																								0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Schneck				Andy				M2				213				Deloitte Consulting				PMO				22				0				$0.00				$0.00				22								26.73				$4,686.00																																																												22																0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Shalev				Daniel				M2				213				Deloitte Consulting				Technology				25				0				$730.05				$0.00				25								26.73				$5,325.00				$730.05																																																15				10																				0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Vaidya				Hemal				M2				213				Deloitte Consulting				Strategy and Architecture				0				0				$0.00				$0.00				0								26.73				$0.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Wood				Todd				PA2				250				Deloitte Consulting				Technology				24				3				$36.00				$0.00				24				3				18.33				$6,000.00				$36.00																																												16																				8								0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



								Totals																				353				22				$16,287.35				$0.00				353				22				616.01				$75,635.00				$16,287.35				$0.00				$10,250.00				0				0				0				0				58				26				0				0				85				27				14				55				0				55				33				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				616.01				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				SUBCONTRACTORS																																																				$0.00																																																																												0												0																																																																												0												0																																																																												0												0																																																																												0												0																																																																												0												0																																																																												0												0																																																																												0												0



				Allen				Leslie				SC2				193				Booz Allen				Technology				8				0								$0.00				8								36.25				$1,544.00																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Arthur				Michael				M2				213				Booz Allen				Strategy and Architecture				24				6								$0.00				24				6				26.73				$5,112.00				$42.00																				24																																																				0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Boudinot				Reginald				PA2				250				Booz Allen				PMO				0				0								$0.00				0								18.33				$0.00																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



				Chun				Dohee				M2				213				Booz Allen				Strategy and Architecture				24				0								$0.00				24								26.73				$5,112.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Ciarlo				Phil				M2				213				Booz Allen				PMO				0				0								$0.00				0								26.73				$0.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Cosgrave				Matt				SC2				193				Booz Allen				Technology				8				0								$0.00				8								36.25				$1,544.00																																																8																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Delaney				Ashley				SC2				193				Booz Allen				Organization and Operations				0				0								$0.00				0								36.25				$0.00																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Duin				Angela				M2				213				Booz Allen				Strategy and Architecture				24				0								$0.00				24								26.73				$5,112.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Gorman				Patrick				PA2				250				Booz Allen				PMO: Project Leadership				0				0								$0.00				0								18.33				$0.00																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0																																																																												0								18.33				0



				Hayes				Lewis "Butch"				SM2				220				Booz Allen				Strategy and Architecture				24				0								$0.00				24								35.56				$5,280.00																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Kent				Ray				SC2				193				Booz Allen				Strategy and Architecture				24				0								$0.00				24								36.25				$4,632.00																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0																																																																												0								36.25				0



				Low				John				SM2				220				Booz Allen				Strategy and Architecture				24				0								$0.00				24								35.56				$5,280.00																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Marshall				Michael				M2				213				Booz Allen				Technology				16				0								$0.00				16								26.73				$3,408.00																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				McKean				Matt				M2				213				Booz Allen				Strategy and Architecture				24				0								$0.00				24								26.73				$5,112.00																16				8																																																								0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Purnhagen				Eric				SM2				220				Booz Allen				PMO				26				0								$6.00				26								35.56				$5,720.00				$35.00				$6.00																																																																26				0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Shaklik				Michael				SM2				220				Booz Allen				Strategy and Architecture				24				0								$0.00				24								35.56				$5,280.00																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0																																																																												0								35.56				0



				Tikhonov				Svetlana				CO1				127				Booz Allen				Strategy and Architecture				0				0								$0.00				0								50.00				$0.00																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0																																																																												0								50.00				0



				Vajda				Lorena				M2				213				Booz Allen				Strategy and Architecture				25				1								$0.00				25				1				26.73				$5,325.00				$39.00																								25																																																0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



				Whitridge				Kristin				M2				213				Booz Allen				Organization and Operations				18.5				0								$2.50				18.5								26.73				$3,940.50				$39.00				$2.50																												18.5																																								0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0																																																																												0								26.73				0



								Totals																				293.5				7				$0.00				$8.50				293.5				7				587.74				$62,401.50				$155.00				$8.50				$10,250.00				16				8				24				25				0				18.5				0				0				8				0				0				0				0				0				26				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				587.74				0				0				0				$10,250.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



								GRAND TOTAL																				646.5				29				$16,287.35				$8.50				646.5				29				1203.75				$138,036.50				$16,442.35				$8.50				$20,500.00				16				8				24				25				58				44.5				0				0				93				27				14				55				0				55				59				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				1203.75				0				0				0				$20,500.00				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0











HRS & EXP



								Actuals				Budgeted				Cumulative Actual				Cumulative Budgeted



				HRS Wk 1				646.5				1203.75				646.5				1203.75



				HRS Wk 2				0				1203.75				646.5				2407.5



				HRS Wk 3				0				1203.75				646.5				3611.25



				HRS Wk 4				0				1203.75				646.5				4815



				HRS Wk 5				0				1203.75				646.5				6018.75



				HRS Wk 6				0				1203.75				646.5				7222.5



				HRS Wk 7				0				1203.75				646.5				8426.25



				HRS Wk 8				0				1203.75				646.5				9630



								Actual				Budgeted				Cumulative Actual				Cumulative Budgeted



				Exp. WK 1				$16,442.35				$20,500.00				16442.35				20500



				Exp. WK 2				$0.00				$20,500.00				16442.35				41000



				Exp. WK 3				$0.00				$20,500.00				16442.35				61500



				Exp. WK 4				$0.00				$20,500.00				16442.35				82000



				Exp. WK 5				$0.00				$20,500.00				16442.35				102500



				Exp. WK 6				$0.00				$20,500.00				16442.35				123000



				Exp. WK 7				$0.00				$20,500.00				16442.35				143500



				Exp. WK 8				$0.00				$20,500.00				16442.35				164000
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Actual



Budgeted



Cumulative Actual



Cumulative Budgeted



$



Total Expenses







ALLOW & UNALLOW



				Last Name				First Name				Labor Category				Total Hrs.				HRS/Wk				# of People				Budgeted HRS per person/week								WK 1 ALLOW. HRS.				WK 2 Allow. HRS.				WK 3 Allow. HRS				WK 4 Allow. HRS				WK 5 Allow. HRS				WK 6 Allow. HRS				WK 7 ALLOW. HRS.				WK 8 Allow. HRS.



				Newcom				Stephanie				CO1				800				100				2				50				HRS. PER PERSON				15				0				0				0				0				0				0				0



				Tikhonov				Svetlana				CO1



																																Total				15				0				0				0				0				0				0				0



				Hickey				Drew				GAA*				NA												NA



				Arthur				Michael				M2				2780				347.5				13				26.7307692308				HRS. PER PERSON



				Chun				Dohee				M2



				Ciarlo				Phil				M2



				Duin				Angela				M2



				Heckman				Scott				M2



				Marshall				Michael				M2



				McKean				Matt				M2



				Putnam				Andrew				M2



				Schneck				Andy				M2



				Shalev				Daniel				M2



				Vaidya				Hemal				M2



				Vajda				Lorena				M2



				Whitridge				Kristin				M2



																																Total				0				0				0				0				0				0				0				0



				Boudinot				Reginald				PA2				880				110				6				18.3333333333				HRS. PER PERSON



				Gorman				Patrick				PA2



				Miller				Gerald				PA2



				Pellegrino				Greg				PA2



				Rothman				Steven				PA2



				Wood				Todd				PA2



																																Total				0				0				0				0				0				0				0				0



				Allen				Leslie				SC2				2610				326.25				9				36.25				HRS. PER PERSON



				Cosgrave				Matt				SC2



				Delaney				Ashley				SC2



				Frazier				Amy				SC2



				Gollapalli				Sriram				SC2



				Hudson				Doug				SC2



				Imhoff				Bryan				SC2



				Kent				Ray				SC2



				Peltzer				Gerard				SC2



																																Total				0				0				0				0				0				0				0				0



				Hayes				Lewis "Butch"				SM2				2560				320				9				35.5555555556				HRS. PER PERSON



				Hersh				Gerald "Jeff"				SM2



				Kurinsky				Phil				SM2



				Low				John				SM2



				Lowe				Neil				SM2



				Melling				Chris				SM2



				Purnhagen				Eric				SM2



				Rubey				Eileen				SM2



				Shaklik				Michael				SM2



																																Total				0				0				0				0				0				0				0				0



												Totals				9630				1203.75				39				166.8696581197



																																PA2



																																				Actuals				Budgeted



																																WK1



																																WK2



																																WK3



																																WK4



																																WK5



																																WK6



																																WK7



																																WK8











Deliverables



				



								Allowable				Unallowable				Budgeted Allow.



				HRS Wk 1				646.5				29				1203.75



				HRS Wk 2				0				0				1203.75



				HRS Wk 3				0				0				1203.75



				HRS Wk 4				0				0				1203.75



				HRS Wk 5				0				0				1203.75



				HRS Wk 6				0				0				1203.75



				HRS Wk 7				0				0				1203.75



				HRS Wk 8				0				0				1203.75



								Allowable				Unallowable				Budgeted Allow.



				Exp. WK 1				16442.35				8.5				20500



				Exp. WK 2				0				0				20500



				Exp. WK 3				0				0				20500



				Exp. WK 4				0				0				20500



				Exp. WK 5				0				0				20500



				Exp. WK 6				0				0				20500



				Exp. WK 7				0				0				20500



				Exp. WK 8				0				0				20500











Deliverables



				







Allowable



Unallowable



Budgeted Allow.



ALLOW. & UNALLOW. HOURS







LookupValues



				







Allowable



Unallowable



Budgeted Allow.



Allow. & Unallow. Expenses







								Strategic Plan				Perform. Plan				Enterprise Plan				Security Plan				Org. Plan				IT Operations Plan				Integration Schedule				Comm. Plan				Life cycle Ana.				Infra. Mig. Plan				Office Automation Plan				Business Case				Risk Mit. Plan				PMO				Other



				HRS Wk 1				16				8				24				25				58				44.5				0				0				93				27				14				55				0				55				59



				HRS Wk 2				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 3				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 4				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 5				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 6				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 7				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0



				HRS Wk 8				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0











				







Strategic Plan



Perform. Plan



Enterprise Plan



Security Plan



Org. Plan



IT Operations Plan



Integration Schedule



Comm. Plan



Life cycle Ana.



Infra. Mig. Plan



Office Automation Plan



Business Case



Risk Mit. Plan



PMO



Other



Deliverables (HRS)







				Position				Rate				Description



				PA2				$   250.00				2nd Year Partner



				PA1				$   250.00				1st Year Partner



				DR2				$   240.00				2nd Year Director



				DR1				$   240.00				1nd Year Director



				SM2				$   220.00				2nd Year Senior Manager



				SM1				$   220.00				1st Year Senior Manager



				M2				$   213.00				2nd Year Manager



				M1				$   203.00				1st Year Manager



				SC2				$   193.00				2nd Year Senior Consultant



				SC1				$   178.00				1st Year Senior Consultant



				CO2				$   142.00				2nd Year Consultant



				CO1				$   127.00				1st Year Consultant



				BA2				$   112.00				2nd Year Business Analyst



				BA1				$   92.00				1st Year Business Analyst



				PC2				$   67.00				2nd Year Project Controller



				PC1				$   47.00				1st Year Project Controller














confidential and restricted information





Project Issues


Key project issues are around BTS resource commitment, availability of data and project infrastructure





			Availability and responsibilities of Government Team Members


			The Work Breakdown Structure for the Task Order assumed 15 FTE


			Project Infrastructure- Network connectivity, printing, Castle cards, etc.


			Delays in gathering data (e.g. fiscal year-end, availability of people, access to data etc.)


			Effort to start-up Industry Panel was not in project Plan


			This has not delayed the startup


			It should be worth the time investment
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Project Risk


There are NO significant project risk identified at this stage of the project





			None
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